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The Design of Performance Evaluation Index System
of the “ Double-Qualified” Teaching Team
in the Construction Stage Based on BSC

Liu Deqiang
( Business School, University of Shanghai for Science and Technology, Shanghai, 200093, China)

Abstract . It is very important to construct the “double-qualified” teaching team for improving the
cultivation quality of the higher vocational colleges. The construction process is divided into four
stages: incubation stage, growing stage, mature stage and stable stage. With the basic idea of the
balanced scorecard (BSC) , this paper constructs a performance evaluation index system for “double-
qualified” teaching team suitable for the different construction stages, which have-four-dimensions:
financie, customer, internal processes, learning and growth. Using the Analytic Hierarchy Process
( AHP) method to determine the weight function, the performance evaluation index system in different
stages is established, which can effectively assess the performance of the task index in different

construction stages of the “double-qualified” teaching team.

Keywords: balanced scorecard ( BSC); “ double-qualified” teaching team; construction stage;

evaluation on performance

CRUZERE” ZeE AR BOE R S . BEAIBT MR B S PR Y, L [ 50T v 4

WFS B EA . 2015 —06 - 23
BEEWME: ZHE 2012 A SHESR2E R — O H  (12YIC880056)
BRI X (1977 -), B, dii, ARAE: AHEEEHE, PAEE . DEEGEET . R g,

E-mail ; liudq@ smic. edu. cn



384 b TR A o 4R (R

2015 4F 45 37 %

OV BE/RERERGE B TR R B S8 1 . = 2012
4, BRI — T 2w R E R
BN, DLz, HATHERAOCR R, 7R T AR
INERN . (HIE, dha “BUMZER” 0B
MPaA~BrBe, FIH BSC IS5 & R AR A
o2 SR DU AN FE L Sfe i xok e AT A S0
NIHAZ I . ASCHARTEBERSE B BARME 5 1517,
BT XU BeE A SO R R R, L
Bt “WUMZEH”" Heoa BN T, AR B
FHREAFRCR, PRUEE ZOR BB B

— . RUIBEEAL " e BN BT 5T
BUAR

PR Hg i WU Sk e A
TARALAT . AL BT A Ay R EOT . £ iR
HUMASERE PR AN . PREEBIN A ERINR R B 16 3
KT =2

WRIEEEDI IR T WU 4546 Il 20 T A 2
WHERGRTR, I TRV, LI, ikt
WHCH NSRS, N AT 2k, LRt
XU 2R BTG, I X O 2 A S iLE
MU, BORABANE 18 A T T RIAER .

I ) LY R R I s BB A XL £ 4
e N KPL S8 1 A S, R i i 2 B
AV BeRs “AUMEEHFY” i NGRS B A B R iE
7T ¥

WRAERR ) $8 b 25 S 20 R AL a5 5|
SNV BTN SEER A, 328 L T S2 bR L AE
ZIHIBEART . EITR . SRS ST YAk
(Ll ZTZ A A WU R

WL B RS E T R
R AT BN 45 BT S Bk, &/, IR
Wh55 . 2725 BA PUAS 2 1 43 A v HR B A% 1 A (LA

MY, (=]
AR

TR 2 A BN R S R
Wi P R AR R
(—) Fits 5L ANRIEH B
1. T+
A (BSC), 1992 4F 3 [HAFHIE R

REZAREE (GO RLIEE) BRI,
ZJa B EA R UE XS T R PFiC
S RET RSN s, @32 T 5. NER
AR 2 SR P AR S, IR A
HEPE T o3l B AH RS . R AHE B PPN 5 AR
HAHS R T35 MK R A REFF i GE N
AR, IR 2 P SR BE AP i S RS, e
LEA 5 HbRe SFEC RAEGR B TR GEmI 55 1k
AR, S IAJA = YERE I a AR, it
W o5 PR R AR S AR S PR AR AR . R AR5 SN A b
S R AR E R DL, A PE RERS T L B)
SHFBEHAETIE, W LR

W55 77 H : AR HE
B

H Az CSF KPI

I Eb A LK 3 5 KT T : BE

TR A T TR T 0
e
Fpz | CSF | KPI Hb# | CSF ‘KPI

PR T T« 2 S
At A NA TR IR0 2
fr4

H ¥ | CSF l KPI

Bl FHitaF

Fig.1 Balanced scorecard
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Fig.2 The behavioral process of balanced scorecard
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Fig.3 The curve of the relationship with balanced

scorecard and construction stage
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Tab.1 The performance evaluation index system of “Double-Qualified” teaching team in the construction stage
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